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Company Overview

History and background

Name : Finn Enterprises

Limited Trading as Finn Motors
Headquarters : Blantyre, Malawi
Industry : Motor Industry
Founded : 2022

Mission Statement

To deliver top notch automotve maintenance
services, focusing on quality, convenience
and customer satisfaction. We strive to
ensure that every vehicle serviced at
our facility receives the highest

level of care and attention,
contributing to its optimal
performance and longevity

in terms of its service

life

Finn Motors is a premier automotive
maintenance and repair facility dedicated

to providing exceptional service and top notch
expertise in vehicle servicing, repairs and
maintenance.

It was founded by Gladman Dongo, a mechanical engineer
and entrepreneur in his quest to achieve a competitive edge
in the industry through forward looking insights on modern
trends and an outlook-on innovation and investment in'the
automotive fraternity.

Established with a commitment to execellence, Finn Motors has become
a trusted name in the automotive industry, catering for the needs of
organizations and individuals seeking reliable and efficient solutions for
their motor vehicles the company was incorporated in Malawi in January
2022. Finn Motors is now registered in Texas, United States of America
and is establishing branches in Zambia Sierra Leone and Rwanda



Vision Statement

To build world class Auto Repair Service centers and be the
: premier destination for automotive services, spare parts
‘i-, __ and motor vehicle sales, providing exceptionably high
\ standards of service that surpass what is available
from competitors in Malawi

To set The standard for excellence in the
industry.

To be among the first accredited
electric vehicle service and
repair centers in Malawi.

For all our employees to live
a better life now.



Products and services

At Finn Motors we offer a comprehensive range of
automotive and repair services including

Oil Change Services (01)
& Our expert technicians perform quick and efficient oil
changes using premium quality lubricants, ensuring

proper engine function and long life

\_
© Mobile Workshops

We redefine automotive service excellence with our
mobile workshop, bringing repairs to our customers'

doorsteps. Saving customers time and hassle.

J

Fliter Replacements (03]
We replace air filters, oil filters and cabin air filters

to ensure clean air circulation and efficient engine
performance

\

(04 Computer Diagnosis
Our auto repair and service centers offer cutting edge /[
computer diagnosis and tune ups, ensuring your vehicle
runs smoother and more efficiently

Tyre Services (05)
From tyre rotations to wheel pressure and alignments,

our services help improve and maximize tyre life span for

overall vehicle safety and handling

N




Engine overhauls

We do engine and transition overhauls

J

Vehicle Inspection (07)
§ We repair and service motor vehicle suspension,
"EE including replacing shocks, ball joints, control arms
and other suspension components

\

(05} Vehicle Inspections
We offer comprehensive vehicle inspections to Iﬁl

identify potential issues early, allowing for maintenance \! !
and preventing costly repairs and down time

J

Additional Services (09)
Our facilities Provide additional automotive services
such as battery and wiper blade replacements and

more to keep your vehicle in peak operating condition

(10 Fluid checks and top-ups
We conduct inspections of vital fluids, such as coolant
transmission, brake and power steering fluid, topping

up as necessary to ensure optimal levels.

r




Expertise : Our team of skilled technicians
. possesses extensive, experience and '
expertise in automotive maintenance,
ensuring that your vehicle receives the
l highest standard of care.

Convenience : With convenient operating
hours and efficient service processes, we
strive to make the maintenance

. experience as seamless as possible for

. our customers. \

Quality Assurance : We use only the
hig uality products and materials in
ouragllces, adhering to mdustry\
standards and nxahufacturer
recommenda s to malntalkth/
integrity of your vehicle. .

/d N
Customer Satisfactio t Finn Motors,
customer satlsfactlon is our top priority.
| We are commltted to building long-term
relationships with our clients by providing
personalized attention a xceptional
service at every visit making sure that
your vehicles receive the hlqhest level of

care and attention. / .: }‘X\

.,/



Market Position and
Competitve Advantage

Finn Motors is a leading automotive service center in Malawi known for
its commitment to quality, innovation and customer satisfaction.

Our reputation and loyal customer base are a testament to our
dedication as pioneers in hybrid and electric car repairs,

maintenance and sales in Malawi, we are proud to introduce

these eco-friendly vehicles to the Malawian market. Electric

cars represent the future of transportation and offer

numerous advantages such as

Maintenance costs are lower because they have
fewer moving parts than the traditional
combustion engines

They have a much higher performance
resulting in quick and smooth
acceleration.

y They are quieter leading to a more
_~ comfortable, present driving experience
Y and reduced noise pollution

y Lower operating costs : They don't use diesel

y or petrol and are therefore more fuel efficient

~~  compared to conventional gasoline cares resulting in
significant savings in fuel costs.



Key Milestones

2022 Finn Motors was founded

2022 The first service centre was
launched in Blantyre

2023 Opened new headquarters in
Blantyre Malawi

2024 Obtained Dealership from Total
Energies to operate

Vehicle service Centres at Total
filling Staations across Malawi

2024 Sent some engineers

for further training

in America in the field of Electric
Vehicles (Evs) and Hybrid Cars

2024 Registered in the United
States of America.



Corporate Social responsibility

Finn Motors is committed to making a positive impact in the
community it operates in. The company participates in:

Community outreach programs
Providing education and resources on sustainable practices to
local communities

' Empl.oyee Volunféer Programs R
Encouraging employees to volunteer for environmental causes

Future Plans and Growth Strategy
Finn Motors aims to expand its footprint by participating
in the global market, entering new markets beyond the
borders of Malawi. Finn Motors is Currently exploring
strategic partnerships in Zambia, Rwanda, and Sierra
Leonne, and is registered in the United States of America as of
March 2024.



Leadership Team

At Finn Motors, we take pride in our exceptional leadership team, which is composed
of industry experts whose combined expertise ensures that our customers are in the
best hands possible.

Chief Executive Officer

Our CEO is currently involved in mechatronic engineering. He brings a profound
understanding of the intricate interplay between mechanical and electronic
systems. This technical acumen ensures that your vehicles are handled with the
highest level of expertise and care. He is at the forefront of bringing hybrid cars, and
electric vehicles (EVs) technology to the Malawian market and beyond.

Chief Finance Officer

Guiding our financial strategies is our CFO, a distinguished chartered accountant.
With meticulous attention to detail and a strategic mindset, she ensures our
financial health and sustainability, allowing us to continuously invest in cutting
edge technology in the short to medium term, and customer service excellence.

Chief Marketing officer

Driving our marketing department, is our CMO, a renowned marketing and
leadership guru. His visionary approach to marketing and exceptional leadership
skills guarantee that Finn Motors not only meets but exceeds expectation, in the
ever-changing needs and desires of our customers, creating a brand that is both
trusted and loved.

Chief Operations Officer

Overseeing our operations is our COO, a multi-talented executive whose diverse
skills ensure seamless efficiency and quality across all aspects of our maintenance,
repairs and service processes. His expertise ensures that every vehicle we work on is
subjected to high standards of workmanship and care.

Together, this leadership team resembles the brilliance, excellence, and
commitment that define Finn Motors, assuring our customers that they are in
capable and visionary hands.
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Finnmotors.mw@gmailicom

9991676 955} '

whatsapp [265 998 [7S§585]
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